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LANGUAGE POLICY   
   

Mission   
The International School of Western Australia aims to empower individuals to think creatively, value 

diversity, pursue a passion for learning and contribute positively to society.   

   

Philosophy   
The language community of the International School of Western Australia is founded on our 

mission and the following philosophy:   

   

At the International School of Western Australia (ISWA), we believe that the need to communicate 

is instinctive and fundamentally based on the development of language and literacy skills. A 

supportive and stimulating learning environment allows the language learner to actively and 

simultaneously learn language, learn about language and learn through language. We are 

committed to creating an environment that empowers learners to construct and apply meaning, 

with opportunities for success, in a way that supports conceptual development and critical thinking.  

All teachers are language teachers as language transcends curriculum areas. The main language of 

instruction at ISWA is English. Equally important to the school is the belief that each student should 

have the opportunity to maintain and develop their mother tongue(s). 

   

To build and maintain an empowering learning environment we are determined to assist students 

through authentic, meaningful experiences that are inspired by an inquiry methodology. This is 

driven by language in its many modes. We believe in the accessibility of language learning and the 

need for equal opportunities for all our learners. We provide differentiated experiences for a variety 

of learning needs and understand that every teacher is a language teacher. We strongly value 

effective teaching practices arising from a practical, experienced based approach to learning, 

allowing students to build on prior knowledge and construct personal meaning.    

   

As an IB World School, we are committed to the following Practices:   

  

• ISWA places importance on language learning, including mother tongue, host country 

language and other languages (IB Standard A, Practice 7), via language schools on site.   

• Teaching and learning addresses the schools multicultural diversity and student language 

needs, other than their mother tongue (IB Standard C3, Practice 7).   

• All teachers are responsible for language development of students (IB Standard C3, Practice 

8) through their subject delivery.  

• Teacher development and planning takes into consideration that all teachers are 

responsible for language development of students through literacy in their subjects (IB Standard C1, 

Practice 8).   

 

At ISWA, our school community is a valuable resource in fostering language learning.   



We actively support our international students and their families during their time in Australia by 

enabling them to adjust to a new language, learning environment and culture. We value the variety 

of languages that are a part of our school and the role supporting mother tongue has in cognitive 

development and the maintenance of cultural identity. We also realise the significance of 

maintaining and enriching mother tongue languages by encouraging the sharing of skills and 

experience from families and broader community groups.    

   

As an internationally-minded school we actively support other language learning and the 

multilingual nature of our students. We appreciate and value the role second language learning 

plays in an international education and the way it enriches intercultural understanding and 

promotes personal growth. It also develops practical skills applicable to global contexts. We believe 

in building this international perspective and awareness through meaningful interactions where we 

communicate with and understand others, the world and ourselves.   
  

  

Language Profile   
The International School of Western Australia (ISWA) is a K-12 school situated in the coastal suburb 

of City Beach in Western Australia. The majority of our clientele are from international backgrounds 

with a broad mixture of spoken and written languages. The main language of instruction at ISWA is 

English with specialist language instruction provided in Spanish and French.    

   

ISWA regularly collects information from the school community to:   

• Determine the variety of language speakers within the school   

• Gauge the depth of family involvement with language and cultural groups across Perth   

• Discover the educational priorities and needs of the family group from their perspective   

   

We recognise that the process of understanding our language population is an ongoing one. It is 

important to ensure we understand the educational needs of our community as well as determining 

the approaches that will continue to improve the school.   

   

The International School of Western Australia has a diverse population. Some key points of 

information from a 2017 analysis of the student population:   

• There are approximately 350 students from 31 different nationalities currently enrolled at ISWA 

and this number is steadily growing    

• There are approximately 29 different languages spoken within the schools’ community. The 

breakdown of these language groups currently is as follows:  

  

o Major language groups: We have two significantly sized language groups.  

- Approximately 47% of our school population are native English speakers.   

- Approximately 25% of our school population are native French speakers.   

  

o Smaller language groups: We have a number of smaller language groups  

- Spanish (3.5%)   

- Dutch (3.8%)   

 

o Micro language groups: With our diverse population, we have a range of micro language 

groups making up between 0.3% and 1.9% of the school. These micro groups include:  

- Italian  - Arabic  - Gujarati  - Punjabi  

- Portuguese  - Chinese  - Vietnamese  - Thai  



- Norwegian  - Russian  - Mandarin  - Pashto  

- Persian  - Hindi  - Marathi  - Sinhalese  

- Indonesian  - Polish  - Urdu  - Croatian  

- Telugu  - Swedish  - Malayalam  - Tamil  

- Tagalog  - Filipino  - Japanese    

• The Language groups at the school can fluctuate quite a bit and are different from one end of a 

year to another as well as from year to year. Many of our smaller language groups can leave and 

be replaced by others.  

  

• In 2017, the school started an association with a French company, Technip, which has led to us 

opening up a French language stream where students from a French background can attend 

some classes in French. New French speaking teachers have been employed to support this. This 

has led to a growth in the school’s French community and sparked interest from the broader 

French community in Perth. French could be a further growth area for us into the future.  

  

• The percentage break up of nationalities within our school is approximately:   

- 26% Australian (up from 5% at our PYP Authorisation in 2013)    

- 25% French (formerly was included with whole of Europe at 30% in 2013, but has now 

grown)   

- 18.9% Europe (excluding French)  

- 16.3% North American   

- 10.9% Asian  

- 1.9% South American  

- 0.6 % Middle Eastern  

   

• Some independent programs are run as part of our co-curricular program, assisting students with 

their mother tongue languages. Originally, this was primarily The Dutch School. However, it has 

now expanded to include:  

- LanguageOne (Dutch School Language Programme)  

- Alliance Francais (French Language Programme)  

- Instituto Cervantes (Spanish Language Programme) 

- Dante Alighieri Society (Italian Language Programme) 

 

• ISWA is currently investigating ways to expand this programme to include Mandarin Chinese. 

Some students also attend private tutoring outside of school hours.  

  

• The average length of student enrolment at ISWA is between 2 to 4 years with only a few 

students ever moving through from the start of their schooling to the end. However, this 

enrolment period is changing as our local intake increases. Students and their families from a 

local background are looking at us as a K-12 school and intending to stay for the whole period of 

schooling.   

   

• The main attractions parents identify when enrolling their child at ISWA include:   

- Placing them in a truly international educational school environment that allows them to 

build relationships with students from similarly diverse backgrounds  

- Our global mindedness   

- Placing them in a co-educational, non-denominational school   



- The new French Hybrid Programme offering a French Language stream for some students 

in a few subject areas  

- The flexibility of the Kindergarten being from part-time to full-time depending on 

parent/student needs   

- Maintaining continuity with the educational programs that their children have previously 

been enrolled in, i.e. The International Baccalaureate Primary Years Programme (IB PYP) 

and Diploma Programs (IB DP) and the US Advanced Placement (AP) programme  

- The lower teacher student ratio of our small classes compared to other schools  

- The language options of French and Spanish, along with other specialist areas through 

Kindergarten to Year 12  

- The community focus of the school that develops strong relationships and support 

networks for families  

- The high academic achievement and performance of the school.   

   

Language Practices   
Language learning at the International School of Western Australia follows a variety of practices, 

strategies and assessment ideas. These have been influenced by international best practice and 

identified as being valid and empowering for our students.   

   

Language Practices   

1. Teachers encourage a caring language community that provides students with opportunities 

for success in their learning and which promotes acceptance and confidence for interacting 

with the world. This includes engaging students of diverse backgrounds by practising equality, 

sharing cultural diversity, using inclusive practices and creating an environment that includes 

the student voice   

2. Teachers foster connections within the school, local, national and global communities through 

many communication forms. This includes modelling language forms and purposes through 

everyday use in conversations, traditional written forms and digital modes. Teachers are all 

language teachers and directly teach vocabulary and procedural terms within and across each 

discipline as is appropriate and meaningful    

3. Teachers encourage and model learner participation in the learning process through a variety 

of literacy forms including written literacy, visual literacy and oral literacy. This incorporates 

both traditional and digital forms    

4. Students are encouraged to understand the diverse views of other cultures by participating 

frequently in open dialogue   

5. Collaborative planning is based on the students’ prior experience and current understanding. 

It promotes relevant, engaging, challenging and significant learning that exposes students to a 

variety of experiences that provoke an inquisitive, life-long approach to engaging with the 

world   

6. Professional development consistently meets teachers’ and students’ needs, promoting 

teachers as independent and collaborative researchers and learners   

7. The integration of literature throughout the curriculum is used as a powerful tool for teaching 

and learning in a transdisciplinary and interdisciplinary programme 

8. Teachers are committed to identifying and applying effective strategies for addressing and 

supporting the mother tongue needs of students. This includes forging ongoing relations with 

external language support outlets   

9. The school is committed to developing culturally diverse reading resources   



10. Teachers use a range of appropriate assessment methods as stipulated in the school’s 

Assessment & Reporting Policy   

11. Teachers develop ways to promote and include school and broader community members as 

valuable resources for language learning   
12. The language acquisition program at ISWA is for students who are not native speakers in their 

mother tongue. We offer native speaker programs outside of the school day as part of our co-

curricular offering. 

13. The enrolment and admissions process identifies the students mother tongue and requests 
the students’ language acquisition choice of French or Spanish.  The use of English as a 
Second Language support is also identified.  

14. The role of the English as an additional language or dialect (EAL/D) teacher is to: identify 
culturally and linguistically diverse students in need of additional EAL/D instruction, 
including new students on entry to the school, using the Maculaitis English Language 
Proficiency test. The EAL/D teacher’s role reflects the inclusive educational philosophy of 
the school as follows:  

• Prepare EAL/D Action Plans and meet with parents and teachers each semester to 
review the plans.  

• Develop personalised teaching and learning programs targeting the needs of EAL/D 
students.  

• Provide access to specialist EAL/D instruction in small groups and multi age groupings.  

• Provide specialist expertise for classroom teachers to draw upon in collaborative 
planning.  

• Monitor and assess student progress using the Western Australian Department of 
Education EAL/D Progress Maps 2015.  

• Write EAL/D reports each semester.  

15. Classroom differentiation and support is provided by teachers to support English as an 

additional language or dialect (EAL/D) learners. 

16. Development of Mother Tongue - Mother tongue development is supported directly for 

students whose first language is English. For students with other mother tongues, language 

development is encouraged through – participation in culturally specific events; the borrowing of 

mother tongue resources from the library and accessing online library resources written in students’ 

mother tongue; signage at the school aims to become inclusive of mother tongues. The school also 

offers several after school languages classes as mentioned earlier in the policy. 

 

Language classes at ISWA 

• Students in the PYP are taught English through their units of inquiry. They are also then 

allocated to specialist language acquisition classes by year level in a choice of either French or 

Spanish.  

• In the MYP, students study two languages – Language and Literature in English and Language 

Acquisition in a choice of French or Spanish. The Language Acquisition classes are taught in 

phases. 

o The MYP organises the teaching of a second language, Language Acquisition into six 

phases. These phases represent different stages of language competency with Phase 1 

being for absolute beginners, Phase 2 for early learners and so on. They provide 

students with a pathway to build on their prior knowledge and skills to progress to the 

next phase of language development.  

o Each phase has its own criteria, allowing the teacher to measure a student's 

progress and achievement within the phase and making it much clearer for the 

student as to the standard required. Each subsequent phase is progressively more 



challenging, so a result of a Grade 4 in Phase 3 shows higher attainment than a Grade 

7 in Phase 2.  

o Students with no prior knowledge of the language start in Phase 1. Those students 

who have previously studied the language are placed into a phase most suited to their 

needs. This decision is carefully considered based on diagnostic testing against the 

Language Acquisition Criterion, with a view to catering for the students specific needs. 

This provides them with the opportunity to achieve in the subject, whilst also 

providing appropriate academic challenge.  

o In both Year 7/8 and Year 9/10 languages classes we are running one class with 

Phase 1 and Phase 2 and a separate class with Phase 3 and 4.   

o All student phase placements are reviewed at the end of each semester to 

determine if a student should be moved to the next phase. A student will need to 

achieve all criterion of the phase to move to the next. As each student will achieve at a 

different pace, this may mean that a student is able to move up a phase after as little 

as one semester or that a student might take longer. Communication of any change in 

phase placement will occur through feedback on SEQTA Engage. All students in the 

class will continue to work on the same themes and content, with the students in the 

higher phase being extended within the topic. Assessments will be set for each phase 

as appropriate. 

o Students are expected to receive competency at phase 4 before progressing into the 

Diploma Language B course in the same language. 

• In the DP, students also study two languages. The Group 1 Language at ISWA is Language 

and Literature in English. The Group 2 languages offered are French B at both Standard and 

Higher Level and Spanish at either Ab initio or Spanish B at Standard or Higher Level. ISWA 

also offers students access to the online provider of IB courses, Pamoja which also offers 

French Ab initio and Mandarin Ab initio. 

Future Goals   
The effective creation of a strong community of language learners involves a constant process of 

implementation and review. We have a solid commitment to improving our language community 

through using the following strategies:   

1. Supporting student mother tongue by:   

- recognising the number of different native languages there are within the school community   

- providing support materials for second language learners as well as providing reading 

materials in both English and their mother tongue (where appropriate)   

- providing assessment teaching strategies that are fair to second language learners   

- promoting mother tongue development where possible through the school community   

- continuing the development of our ESL specialist teacher support program  

- For the Diploma Language A – Group 1 – Language and Literature could be other than in  

English (choice of 17 languages) or Literature ( a choice of 55 languages)  

- For the Diploma – allow students to take two studies in language and literature subjects in 

languages in order to obtain a bilingual diploma.    

2. Assessing the implementation of our other language programs and identifying steps for 

improvement  

3. Building resources to support teaching and learning through both digital and non-digital 

mediums including resources for mother tongue languages 

4. Continuing to develop collaborative practices in the school and fostering professional 

relationships amongst staff   

5. Investigating ways to continue building special needs support for Primary and  Secondary 

schools through specialist teacher and classroom teacher programs   



6. Providing professional development that supports all teachers in building professional skills as 

language teachers:    

- Collaborative workshops   

- Knowledge and practices for teaching ESL learners   

- Assessment and teaching strategies   

- The use of ICT   

- Creating and sustaining integrated curriculums   

7. Reviewing our language policy and regularly updating our knowledge and understanding of our 

community demographics   

8. Look to introduce an Asian language programme, alongside French and Spanish, to grow our 

base in the Asian region  

9. Look to facilitate Diploma Language A in languages other than English based on student 

enrolments through external providers 

 

   
Responsibilities of Stakeholders   
Effective implementation of the Language Policy requires the cooperation of all stakeholders of 

the school community. The key responsibilities of each stakeholder are:   

   

School Board   

1. Maintaining an international perspective   

2. Providing funding and support for staff, resources and facilities   

   

Role of Principal/Heads of School/Coordinators   

1. Providing pedagogical leadership and resources for the successful implementation of the 

language policy   

2. Ensuring the progression and effective implementation of policy aims through regular review, 

observation and collaboration with teaching staff   

3. Attracting and retaining highly qualified and experienced administrators and teachers   

4. Supporting and mentoring teachers in their delivery of instruction    

5. Supporting and providing a variety of professional development opportunities that enable 

teachers to be effective instructors of students across a range of language proficiencies   

6. Promoting assessment strategies that support language learning   

7. Observing teachers and providing constructive feedback   

8. Promoting communication with parents concerning students’ language development   

   

Role of Teachers   

1. Developing familiarity with the school’s language policy and using it as a basis for classroom 

practice   

2. Identifying areas for individual professional development   

3. Working collaboratively with other staff to develop teaching practices that support the 

language policy   

4. Promoting the school’s language philosophy and practices in interactions, the school 

community and the broader community   

   

 

 



Role of Parents   

1. Supporting school practices and cultural diversity through volunteering time, knowledge or 

skills, e.g. sharing cultural celebrations during assemblies and being expert guests to support 

our Language Programmes   

 

 

 

 

NOTE: The Language Policy should be read in conjunction with: the Assessment and Reporting 

Policy; the Inclusive Education Policy; Academic Honesty Policy and the Admissions Policy. 
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